TOWN OF SAUGUS

PROGRAM & OPERATING BUDGET
WATER ENTERPRISE FUND
FISCAL YEAR 2021



ACCOUNT DESCRIPTION

WATER ENTERPRISE FUND

SALARIES & WAGES FULL TIME
SALARIES & WAGES PART TIME
OVERTIME GENERAL
DIFFERENTIAL POSITION UPGRADE
DIFFERENTIAL SHIFT
DIFFERENTIAL LICENSE

CAREER INCENTIVE

SICKLEAVE BUYBACK

EDUCATION INCENTIVE

STIPEND UNIFORM ALLOWANCE
STIPEND - CELL PHONE ALLOWANCE
STIPEND-MICROSOFT CERTIFICATE
TOTAL SALARIES

FISCAL YEAR

2017

ACTUAL AS OF

6.30.17

FISCAL YEAR 2018
ACTUAL AS OF
06.30.18

FISCAL YEAR 2019
ACTUAL AS OF
06.18.19

TOWN OF SAUGUS
FISCAL YEAR 2021 OPERATING BUDGET
FINANCE COMMITTEE RECOMMENDATION

FISCAL YEAR 2020
ACTUAL AS OF
11.15.19

FISCAL YEAR 2020
REVISED
BUDGET

FISCAL YEAR 2021
DEPARTMENT
REQUEST

FISCAL YEAR 2021
TOWN MANAGER
RECOMMENDATION

FISCAL YEAR 2021

BOARD OF SELECTMEN

RECOMMENDATION

FISCAL YEAR 2021
FINANCE COMMITTEE
RECOMMENDATION

$ 236,311 $ 224,875 $ 222,725 ' $ 82,218 $ 226,316 $ 235,459 $ 232,433 $ 232,433 $ 232,433
$ -8 26,231 $ 26,940 $ 9,868 $ 27,162 $ 28,259 $ 28,974 $ 28,974 $ 28,974
$ 51,091 $ 68,743 $ 70,461 $ 27,576 $ 75,000 $ 80,000 $ 75,000 $ 75,000 $ 75,000
$ 787 $ 245 $ -8 600 $ 600 $ 600 $ 600 $ 600

$ 145 S -8 -8 -8 -8 -8 -5 -8 -
$ 3,500 $ 3,702 $ 7,584 $ 3,106 $ 3,500 $ 9,000 $ 9,000 $ 9,000 $ 9,000
$ - $ -8 -8 -8 -8 -5 -8 -
$ -8 -8 -8 -8 -8 - s 9,000 $ 9,000 $ 9,000
$ 3,000 $ 3,000 $ 3,000 $ -8 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000
$ 2,400 $ 1,800 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400
$ 615 $ 540 $ 540 $ 180 $ 540 $ 540 $ 540 $ 540 $ 540
$ -8 -8 -8 -8 -8 -8 -

$ 297,063 $ 329,679 $ 333,895 $ 125,347 $ 338,518 $ 359,259 $ 360,947 $ 360,947 $ 360,947



TOWN OF SAUGUS
FISCAL YEAR 2021 OPERATING BUDGET
FINANCE COMMITTEE RECOMMENDATION

FISCAL YEAR 2021
BOARD OF SELECTMEN
RECOMMENDATION

FISCAL YEAR 2021
FINANCE COMMITTEE
RECOMMENDATION

FISCAL YEAR 2017
ACTUAL AS OF
6.30.17

FISCAL YEAR 2018
ACTUAL AS OF
06.30.18

FISCAL YEAR 2019
ACTUAL AS OF
06.18.19

FISCAL YEAR 2020
ACTUAL AS OF
11.15.19

FISCAL YEAR 2020
REVISED
BUDGET

FISCAL YEAR 2021
DEPARTMENT
REQUEST

FISCAL YEAR 2021
TOWN MANAGER
RECOMMENDATION

ACCOUNT DESCRIPTION

REP & MAINT VEHICLES

REP & MAINT COMMUNICATION EQ

REP & MAINT EQUIPMENT

REP & MAINT FENCE & HOT-TOP
REP & MAINT METERS

REP & MAINT WATER SYSTEM
PROF & TECH GENERAL

PROF & TECH LABOR RELATIONS
PROF & TECH LEGAL & LITIGATION
PROF & TECH LAB ANALYSIS
PROF & TECH ADVERTISING

PROF & TECH TECHNOLOGY
COMMUNICATION POSTAGE
COMMUNICATION CELL PHONE
SUPPLIES OFFICE

SUPPLIES MOTOR FUEL & LUBE
MWRA ASSESSMENT

OTHR EXP DUES & MEMBERSHIPS
TOTAL EXPENSES

CAPITAL OUTLAY EQUIPMENT
TOTAL CAPITAL OUTLAY

$ 11,537 $ 11,443 S 24,205 $ 2,494 S 20,000 $ 30,000 $ 30,000 $ 30,000 $ 20,000
$ - S -5 -5 -5 500 $ 500 $ -5 -5 500
$ -5 -5 -5 -5 -5 -5 -5 -5 -
$ 5,588 S 22,340 $ 17,421 $ -8 30,000 $ 30,000 $ 30,000 $ 30,000 $ 30,000
$ 950 $ 6,694 S 12,512 $ 8,327 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000
$ 499,067 $ 478,573 $ 452,814 $ 138,850 $ 455,000 $ 490,000 $ 490,000 $ 490,000 $ 455,000
$ 9,979 $ 9,328 $ 2,500 $ -8 8,000 $ 8,000 $ 4,500 $ 4,500 $ 8,000
$ - S - S - S - S - S - S -5 - S -
$ 731 $ 1,700 $ -8 -8 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
$ 8,883 $ 9,382 $ -8 18,000 $ 18,000 $ 15,000 $ 15,000 $ 18,000
S - S - S - S 1,350 $ 1,350 $ 1,350 $ 1,350 $ 1,350
$ 5129 S 7,665 S 8,663 S 4,458 $ 5,000 $ 5000 $ 11,150 $ 11,150 $ 5,000
$ -5 -5 -5 -5 -5 -5 -5 -5 -
$ - S - S -5 - S -5 -5 -5 -5 -
$ -8 -8 -8 -3 300 $ 300 $ 300 $ 300 $ 300
$ 10,443 S 9,812 $ 15,865 S 2,709 $ 25,000 $ 25,000 $ 20,000 $ 20,000 $ 25,000
$ 3,692,889 $ 3,954,860 $ 4,016,046 $ 1,688,614 $ 4,221,837 $ 4,469,237 $ 4,469,237 $ 4,469,237 $ 4,465,635
$ 240 $ 935 $ 75 S - 1,500 $ 1,500 $ 1,000 $ 1,000 $ 1,500
$ 4,245,436 $ 4,503,349 $ 4,559,484 $ 1,845,452 $ 4,846,487 $ 5,138,887 $ 5,132,537 $ 5,132,537 $ 5,090,285
$ 59,521 $ 56,398 $ 44,623 $ 22,596 $ 90,000 $ 340,000 $ 90,000 $ 90,000 $ 90,000
$ 59,521 $ 56,398 $ 44,623 $ 22,59 $ 90,000 $ 340,000 $ 90,000 $ 90,000 $ 90,000



ACCOUNT DESCRIPTION

INTEREST STD

PRINCIPAL LTD IN DEBT LIMIT
PRINCIPAL LTD OUT DEBT LIMIT
INTEREST LTD OUT DEBT LIMIT
INTEREST LTD IN DEBT LIMIT
TOTAL DEBT SERVICE

TRANSFER GENERAL FUND

TRANSFER OPEB FUND

TOTAL TRANSFERS

TOTAL WATER ENTERPRISE FUND BUDGET

FISCAL YEAR 2017
ACTUAL AS OF
6.30.17

FISCAL YEAR 2018
ACTUAL AS OF
06.30.18

FISCAL YEAR 2019
ACTUAL AS OF
06.18.19

TOWN OF SAUGUS
FISCAL YEAR 2021 OPERATING BUDGET
FINANCE COMMITTEE RECOMMENDATION

FISCAL YEAR 2020
ACTUAL AS OF
11.15.19

FISCAL YEAR 2020
REVISED
BUDGET

FISCAL YEAR 2021
DEPARTMENT
REQUEST

FISCAL YEAR 2021
TOWN MANAGER
RECOMMENDATION

FISCAL YEAR 2021

BOARD OF SELECTMEN

RECOMMENDATION

FISCAL YEAR 2021
FINANCE COMMITTEE
RECOMMENDATION

$ -8 1,347 $ 30,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000
$ -8 40,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000
$ 985,019 $ 799,438 $ 823,129 $ 559,084 $ 652,306 $ 690,794 $ 978,294 $ 978,294 $ 978,294
$ 28,419 $ 21,052 $ 27,811 $ 18,659 $ 113,107 $ 194,756 $ 194,756 $ 194,756 $ 194,756
$ 86,413 $ 115,799 $ 99,122 $ 42,456 $ 5900 $ 4,900 $ 4,900 $ 4,900 $ 4,900
$ 1,099,851 $ 976,289 $ 975,062 $ 646,547 $ 826,313 $ 930,450 $ 1,217,950 $ 1,217,950 $ 1,217,950
$ 472,664 $ 472,509 $ 520,896 $ -8 580,799 $ 580,799 $ 580,799 $ 580,799 $ 654,440
$ 61,000 $ 64,000 41,856 $ -8 43,112 40,770 $ 40,770 $ 40,770 $ 40,770
$ 533,664 $ 536,509 $ 562,752 $ -8 623,911 $ 621,569 $ 621,569 $ 621,569 $ 695,210
$ 6,235,534 $ 6,402,223 $ 6,475,816 $ 2,639,941 $ 6,725,229 $ 7,390,165 $ 7,423,003 $ 7,423,003 $ 7,454,392




TOWN OF SAUGUS FISCAL YEAR 2021 LONG-TERM DEBT SERVICE BY FUND

Water

Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water
Water

Dept Equipment Inside

Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside
Water Outside

GOB Municipal Purpose Loan-Vehicles
TOTAL DEPT EQUIPMENT INSIDE WATER DEBT

MWRA Water Pipeline Improvements
MWRA Water Pipeline Improvements
MWRA Water Pipeline Improvements
MWRA Water Pipeline Improvements
Water Pipeline Improvements (non MWRA)
Water Mains

MWRA Water Pipeline Improvements

GOB Municipal Purpose Loan-Water Pipeline Improvements

Water Pipeline Improvements (non MWRA)
MWRA Water Pipeline Improvements
MWRA Water Pipeline Improvements
Water Pipeline Improvements (non MWRA)
MWRA Water Pipeline Improvements
TOTAL WATER OUTSIDE WATER DEBT

TOTAL WATER OUTSIDE WATER DEBT SERVICE
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Loan Amount

210,000.00

881,750.00
998,250.00
768,400.00
662,100.00
940,000.00
2,100,000.00
219,344.00
250,000.00
240,100.00
482,210.00
222,940.00
1,510,000.00
2,875,000.00

RV T Vs ¥V I ¥ S ¥ S Vo R ¥ SV S Vo S Vo S ¥ A V2

Balance
Remaining

as of 6.30.21

135,000.00

88,175.00
199,650.00
230,520.00
264,840.00
450,000.00

1,605,000.00
109,672.00
190,000.00
210,000.00
337,547.00
178,352.00
1,430,000.00
2,597,765.00

Due in Fiscal 2021

Principal Interest
$ 25,000.00 $ 4,900.00
$ 25,000.00 $ 4,900.00
$ 88,175.00 $ -
$ 99,825.00 $ -
S 76,840.00 $ B
$ 66,210.00 $ -
$ 45,000.00 $ 20,418.76
$ 90,000.00 $ 72,012.50
S 21,934.40 $ B
$ 15,000.00 $ 6,425.00
$ 15,000.00 $ 6,875.00
$ 48,221.00 $ -
S 44,588.00 $ B}
$ 80,000.00 $ 89,024.31
$ 287,500.00 $ -
$ 978,293.40 $ 194,755.57
$ 1,003,293.40 $ 199,655.57




